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Draft program Norfolk  6th - 9th October 2010
Overarching aims for the meeting from application form

Project meeting 4

Discussion items: Training of volunteers. Involvement of learners in learning agenda
Meeting with learners and volunteers from local community centres
Accommodation

http://www.barnham-broom.co.uk/ 

Arrival

Norwich airport – 25min by car

Stansted airport – 1 hr 40min by car

If you can confirm arrival times we can facilitate pick-up .

Norfolk RCC office

Ambassador Way, Greens Road, Dereham, NR20 3TL

Contacts

Norfolk RCC office 0044 (0)1362 698216

Jon’s mobile 07905 617836
Program
Wednesday

Arrival day

1000 Existing Community Engagement session open to Grundvig participants. Focus of the session will be on community led planning as a tool. (optional)
Afternoon

Optional visit to rural life museum at Gressenhall for those that arrive early
http://www.museums.norfolk.gov.uk/default.asp?Document=200.50 
1800- Evening meet/greet relaxed briefing session – welcome to Norfolk and context with a bit of wine!
Thursday

0900- Briefing session on the days program and key discussion issues
1000- Conference with community building volunteers. The idea would be to immerse the group in a set of workshops provided to community buildings volunteers to help identify the needs of the volunteers. The workshops will run in two sets of two, with an introduction and break.  This will also helps us meet our second circle requirements.

Into- Community buildings as centres for education in Norfolk context and opportunities for community buildings.
Topics for Workshops:

· Sharing Best Practice between halls facilitated session

· Project Development for community buildings

· Marketing and promoting your building locally 
· Tips and tricks for effective community building management 

1230 Lunch 
Over lunch we would facilitate some smaller discussion tables to discuss key issues for volunteers.
1330- Leave for Cromer

1430- Arrive Cromer – Location selected as area of high deprivation indentified in the OCSI data)

Learners- Free time in Cromer (we’ll give them a guide to the two museums, pier etc and potentially a chaperon.)

Rest of the group presentation session

Suggested speakers- to give a ‘professional provider perspective of community based learning delivery’ all to be confirmed.
John Morgan- Learning for everyone http://www.l4esp.org/ 
Cat Plewman- Merchants Place/Poppy land Partnership- http://www.merchantsplace.org/  

http://www.poppylandpartnership.co.uk/ 

Judy Youngs- Adult Education – there informal learning offer and community development to identify needs

1600- Discussion session feedback from the morning session on needs of volunteers and discussion of the toolkit.

Finnish at 1800

Evening meal the Pigs http://www.thepigs.org.uk/ 
Friday

1000- Meet at FREE (fuel poverty project session) example of using community buildings as a means to reach and disseminate information. Venue TBC
1100- Café Conversations with a number of grassroots education projects.  (split into small groups spend 10min with each project and then rotate)

1300 Arrive at Neatishead
Lunch prepared by about with friends with overview of their project http://www.aboutwithfriends.co.uk/ 
Quick intro to the Neatishead project and community involvement in the construction and environmental awareness raising http://www.victoryhall.info/ 
1400 - Split program

Discussion of toolkit, final report and How to involve volunteers in the learning program.

For learners - Produced in Norfolk http://www.producedinnorfolk.com/ 

Traditional skills taster sessions as part of their FORWARD project getting artists and crafts people to train local people.
1630-1800 Wrap up session and Evaluation 
2000- Evening meal at Debut training restaurant attached to city college http://www.ccn.ac.uk/food-outlet/debut-restaurant 
Saturday 

Walking tour of Norwich for those hanging around, otherwise departures

