Work Packages:

WP 1: General theoretical and conceptual framework
	WP
	1
	Duration:
	1- 6

	Objectives:  

· framing the general concepts or the specific theory  for the general elaboration of the surveys’  articulation 

· confirmation of the synthesis of the Scientific Committee 

· re- identification of the tools and the sample of the respondents 

	Tasks 

 Task 1: Preparation of discussion about the theoretical and conceptual framework for the national studies and the regional/sectoral case studies. 

Task 2: identification of the concepts, the tools construction, the final number of the respondents / survey 

	 

	Expected Results

· The Delphi methodology for the project’ s needs and expectations: the core questions –the general hypothesis/ the sample of the respondents/ the expected results  (1 analytical report)

· The survey tools  (in English) 


WP2: Settlement policy analyses.
	WP
	2
	Duration:
	4-12

	Objectives: In this study we will investigate how the objectives of the settlement policies have been defined and reflected by the state authorities in the entrepreneurship programmes, and by the administrators in actions. We will particularly analyze whether these programmes and actions contain concepts and assumptions that are supporting the new entrepreneurship. This analysis will be conducted from the cultural and socio-economic aspects upon the supporting policies in entrepreneurship. The final aim is to clarify the purpose of entrepreneurial policy per nation. 

(regional socio-economic  and socio – cultural analysis based on official statistics – selection of priorities – analysis of the macro-economic parameters of the region- interviewing 10 experts from different economic sectors )

	Task 3: Accomplishment of national studies.

Task 4: Report on the national studies.


WP3: National debates with respondents and develop proposals for new practice and policy

	Work Package
	3
	Duration:
	12-16

	Objectives: Training response to the challenges of the businessmen/women’s entrepreneurial development is an essential element of this study. We will evaluate whether the businessmen/women possess knowledge both of their own cultural background and of previous formal education. In addition, we will evaluate the businessmen/women’s willingness and ability to work/operate critically. Are businessmen/women engaged in a critical and self-reflective process of operating? 

	Task 5: Accomplishment of the regional case 

(1. evaluation)
Task 9: Accomplishment of the regional case 
(2. evaluation) 


WP4: New businessmen/women attitude (colloquy 1*)
	Work Package 
	4
	Duration:
	4-18

	Objectives: When focusing on the businessmen/women’s attitude formation, it is essential to consider their value and norm systems. Consequently, our central research questions are: (1) Do the businessmen/women know and value their own values and norm only, or do they also include those of other cultures? (2) Are the businessmen/women informed by and do they contribute to the moral commitments of the strategy of supporting to business development?

	Task 6: Accomplishment of the regional/sectoral case studies.(1. evaluation)

Task 10: Accomplishment of the regional/sectoral case studies.(2. evaluation)


WP5: Panel of experts (colloquy 2)

	Work Package
	5
	Duration:
	17-20

	Objectives: this study aims at addressing the following key topics. What kind of ‘PRACTICAL KNOWLEDGE” and methodical skills businessmen/women amass during their training toward starting a new SME? Are the entrepreneurial theories and techniques acquired during their appropriate training? The principal research questions are: (1) Are the businessmen/women effective promoters of the entrepreneurial goals? (2) Does the teacher training institution succeed in enabling businessmen/women to acquire such operative competence that is relevant and meaningful in relation to a business starting? 

	Task 7:   Accomplishment of the regional case studies.(1. evaluation)

Task 11: Accomplishment of the regional case studies.(2. evaluation)

Task 8:   Reports on the national/ regional  case studies (1. evaluation) 

Task 12: Reports on the national/ regional   case studies (2. evaluation) 

Based on the results of the first evaluation (the regional case studies), general guidelines for the material for entrepreneurial education will be designed and prepared. This production will focus on the sustenance of the businessmen/women’s entrepreneurial skills awareness and attitude formation. Consequently, in the second evaluation we also evaluate the influence of the realized training course in Denmark. 


WP6: Final Reports
	Work Package
	6
	Duration:
	16-24

	TASK 13: FINAL SYNTHESIS   RESEARCH REPORT

In addition to the final reports for the Commission, the project will publish two books for the use of policy – makers, educators and other beneficiaries. By bringing together experiences and research outcomes from 7 countries these books will provide a comprehensive overview of both “vital absorption from the market “ of new starters and settled business groups and interdisciplinary entrepreneurial training in the participating countries. 




WP7: Project Management
	Work Package
	7
	Duration:
	1-24

	Objectives:

· Definition of roles, obligations, and tasks of each partner and avoidance of misconceptions concerning their roles

· Ensuring of an effective control in the materialization of the project

· Effective and timely delivery of the necessary information and material to-and-from the partners for assuring a successful and qualitative realization of the project

· Facilitation of communication among the partners and with the European Commission

· Effective project management in its whole and in its partial activities

· Assuring of the realization of the project’ s objectives with the available funding and human resources committed for the project.

	Tasks

Task 1 Partners’ meetings

Task 2 Preparation of quarterly internal progress reports for each work package  


WP8: Quality Management Plan
	Work Package
	8
	Duration:
	1-24

	Objectives:

· The determination of realistic and objective aims of quality, which have to be sought continuously and systematically, for the materialization of the quality policy.

· The structure and presentation of the organizational form, which concerns the management of quality.
· The determination and the clarification of competences and responsibilities, from the aspect of quality management, which concern the positions of the above organizational form.

· The reference in technical documents and elements of the quality system, which determine the work details and describe qualitatively and quantitatively the resources and the effectiveness of the quality system 

· The external evaluation of the partners’ activities and products (deliverables) based on qualitative and quantitative characteristics and indicators that have been determined.  



	Tasks 

Task 1:  Quality Handbook  

Task 2: Internal Evaluation

Task 3: External Evaluation 


WP9: Exploitation Plan
	Work Package
	9
	Duration:
	1-24

	Objectives:

· To develop a final product that actually corresponds to the needs and the interests of the target groups of the project and will be the base for its further exploitation from other organizations except this partnership

· Promotion and diffusion of its know-how and products in a great number of possible users and interested organizations. 

· The securing of the maximum possible visibility of activities, the maximum possible stimulation of agents of both public and private sectors, of economic and social partners, of NGOs. 

· The maximum possible updating and sensitisation of the target groups and generally of all the potentially benefited, for the full and effective exploitation of the opportunities from the realized interventions

· The updating of public opinion for the realized interventions, the capabilities and the benefits.  

· The partners’ and the educational organizations’ updating all over the countries of European Union which collaborated in the past or / and continue to collaborate with the project’s partners.

	Tasks

Task 1: Networking (1st month – 24th month)

Task 2: Creation of an info-pack (3rd month)

Task 3: Organizing of 2 dissemination events in Greece, (the first between 2nd-5th month and the second one between 18th-22nd month)

Task 4: Promotion of the network place (3rd month)

Task 5: Newsletters (4 every 6 months)

Task 6: Recording of Success Indicators

Task 7: Workshop in Greece


